July 27, 2004 Public Briefing - Questions/Answers and Advice Pertaining to RFA-AI-04-032

Regional Biocontainment Laboratories

Please explain the intent of “stand alone laboratory facility.”

The RBL must be a stand alone, self contained, comprehensive research building at a single site with a single project footprint. The facility should include all of the resources necessary to support the daily research activities planned for the RBL. Please revisit the RFA for minimum requirements. 

Can an RBL be built as a stand-alone underground facility? 

Yes, however there are many complicating factors that would have to be considered very carefully before proposing such a plan.
Are attachments to other buildings by covered walkways (weather protection) allowed?

A covered walkway would be permissible as long as security requirements are not compromised. 

Is a cafeteria required? 

No. However, break rooms are needed. 

Is there a requirement for parking or public transportation access to the site? 

No

Is an insectary required or allowed?  

An insectary is neither required nor ruled out. If an insectary is needed to effect your research, justify it in your application.

Can we add BSL-3 Ag facilities to this RBL if we use our own additional funds?

No, the building must conform to the requirements stated in the RFA.

Will the RFA allow for the design of a facility with BSL3-Ag space but with the Ag space not being charged to the budget? 

No. The NIH is interested only in the stand alone facility described in the RFA. BSL3 Ag designs will not be considered.

Are small birds, wild birds, chickens, bats, ferrets included in the small animal designation? 

Yes. Their use should be justified in the application.

Are pigs allowed as small animals? 

No.

What are small animals? Please define.

Small animals include mice, rats, guinea pigs, rabbits, etc.  Horses, cows, goats, sheep and pigs are considered large animals for the purpose of this RFA.
Are pressurized, individual cages considered fixed equipment? 

Yes

Though you mention non-human primates and other encouraged items, what about BSL-4?

BSL-4 facilities will not be considered under this RFA.

Is a morgue allowable? 

No.  The facilities should be designed and built for conducting biomedical research and research training on a daily basis.  The RBLs may be asked to assist public health authorities in the event of a bioterrorism emergency, but will not be first responders.  Thus, components of the RBLs that would only be used in the event of an emergency are not appropriate for this RFA.

The RFA states, “The existing site utilities infrastructure must be adequate to ensure reliability in supporting the proposed facility.”  Does this mean that improvements to the existing infrastructure cannot be supported by UC6 funds or institutional match?

Connections to existing utilities can be funded through this grant.  Minor upgrades to the existing utility distribution to support the additional capacity needed for this facility can be funded.  Large scale improvements to utility distribution systems, especially those that provide additional capacity to other facilities on the site, cannot be funded.  Additional generating capacity installed in a central chiller plant, central boiler plant, etc. that would improve capacity to the site as a whole, cannot be funded.

What are the “primary” mechanical and electrical equipment requiring redundancies?

Primary Mechanical Equipment:

· Air Handlers

· Exhaust fans

· Pumps

· Compressors

· Central Vacuum Pumps

· Water heaters

· Other mechanical equipment that would curtail operations in the lab should it be out of service for maintenance or repair

Primary Electrical Equipment:

· Primary feeds to the building

· Transformers

· Motor Control Centers (MCC), where practical (Ideally, a piece of primary mechanical equipment would be served from one motor control center (MCC) and the redundant/backup unit would be served by another MCC.)

Please explain the criteria for redundant utility distribution.

Piped utilities such as Steam, Chilled Water, Potable Water, etc. – Ideally we want to see piped utilities in a looped configuration so that a problem in one area can be isolated and the facility fed from another direction.  At those sites where this was impractical, we have used a connection to a steam line, chilled water line, etc. as the primary source; and a boiler, chiller, etc. within the building as the backup.  

Storm and Sanitary Sewers – Redundant storm sewer or redundant sanitary sewer piping is not the norm, but if there is a location that would require the use of sewage ejectors, multiple pumps would be required. 

Primary electrical feeds to the building – 2 or more sized and connected in such a way that any one feed can be out of service and the remaining feeders can handle the full load of the building, e.g., 2 feeds at 100%, 3 feeds at 50%, etc.  

What security guidelines are applicable and do the current guidelines include specifics to access control, blast resistance, and site access restrictions?

All of these items must be addressed in the Threat Risk Assessment (TRA) as described in Special Requirement no. 6 of the RFA. The proposed security measures will be based on a recognized and accepted industry guideline(s) to be identified by the TRA consultant.
How do you recommend that Institutions plan and budget for TRA ramifications if it is not conducted until “post-award”? 

In preparation of submitting an application, the applicant institution should conduct a preliminary security assessment to be utilized in developing security measures for the proposed building. The cost of incorporating the resultant security measures should be included in the applicants proposed budget total. Review the Security guidelines and speak to other organizations that have built BSL3 facilities to compare issues and concerns raised by the TRA.

Are there any specific requirements about establishing perimeter security (outside the building)?

It is the responsibility of the applicant organization to establish perimeter security requirements based on the results of the Threat Risk Assessment.

Can the Threat Risk Assessment (TRA) costs be part of the budget? 

Yes. 

Should A/E, Commissioning Consultant, and Development Manager/Construction Manager be included and named in the proposal? 

This information is not required but if available, is encouraged.

What information about commissioning should be included?  

Plans for commissioning should be included - the plans are part of the review.

Does the project need to be LEED certified?

LEED certification is not required, however, the NIAID program office fully expects the grantee to incorporate LEED criteria and sustainable design to the fullest extent practical without compromising biocontainment, security, safety or operations for this complex laboratory building.

How long is the post-award reviews and approval process taking for the already funded RBLs including the environmental assessments? 

Approximately one month for each review submission.

What type of detail should be put in the architectural design?

One line schematic drawings are sufficient for the architectural design plan.

Please define aerobiology

The study of aerosol transmission of infectious diseases, and the use of aerosol challenge studies in vaccine and other countermeasure development, particularly for Category A-C agents in small animal or non-human primate models.

Advice: 

Aerosol / aerobiology research with pathogens imposes the need for unique facilities and animal research / handling expertise requirements. Make sure you address these in the application. 

Should forensics / diagnostics be part of the research program? 

The strategic plan for NIAID biodefense research includes development of new diagnostics, therapeutics and vaccines.  Forensics is not part of the biodefense research agenda.

Does the Dean/PI need specific expertise in biodefense?

No, the PI does not need to be an expert in biodefense.  More importantly, the PI should be someone with the institutional authority to commit resources to the project such as matching funds and land.

How will investigators working at other institutions gain access to the RBL?

Each RBL will develop its own plan for granting access to investigators at other institutions.  Assistance will be provided by NIAID program staff and by the NIAID Biodefense Network.

Must we anticipate users from other SPOCs and seek SPOC comments from each of them?

The SPOC of the applicant state is the only point of contact that needs to be contacted.
How does geographical location of a proposed RBL affect the funding prospect?

Geographical distribution of the RBLs is an award criteria.  In the application, rationale and justification for the location of the RBL should be given, and it should document a specific need for the facility in that location.

 
Is move of tenants into Building an allowable cost? 

Yes.
How do we find out what is available (BSL-3, NHP, etc) at existing funded RBLs so we can coordinate with them to fill the national gaps in research capacity? 

The list of RBLs awarded in 2003 as well as the PI’s name can be found at: http://www2.niaid.nih.gov/Biodefense/Research/rblnbl_awards.htm.

Is there an advantage to being associated with an RCE?  

No.

Is it important to include plans for training in the UC6 application? 

Yes, training plans are important. 

Advice: 

The Design Plan Justification Section has a 10 page limit. There is no such page limit to the Description of the Planned Facility section.

Who owns the facility? 

The grantee institution.   

Who has liability status? 

The grantee institution.  

What happens if the facility is not used for the stated purpose for 20 years? 

There are payback requirements according to a schedule worked out with the NIH.

Advice: 

Due to the late December date for submission, it is likely that involved personnel or some support personnel will not be readily available. Plan your document preparation and sign-offs appropriately and coordinate submission with your mail carrier/courier.

What is the approximate timing for site visits and final decisions?

Site visits and/or reverse site visits, if necessary, will occur during the summer of 2005. Awards will be made no later than September 30, 2005.

Other than the material requested by the SRP from the applicant, what are SRP plans for accepting additional materials from the PI?   

SRP will accept 2 pages of additional materials up to 2 weeks before the review meeting.

Advice: 

If the RBL RFA does not meet your construction interests because renovation is involved, renovation for Biodefense is covered in another initiative that is a partnership of NIAID and NCRR: PA-04-122 NIAID-NCRR Collaboration Biodefense Construction Grants.

Does applying to the RBL RFA or to PA-04-122 mean that my institution cannot apply for an NCRR C06 application in the same year?  

No. There is language in these initiatives that allows for the institution to apply to the NCRR for a C06 in the same year.

Will there be another RBL competition? 

There are no plans to re-issue the RFA.

